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Summary of Home

River Lea House is a Children’s Residential Care Home which is registered for 3 young people
receiving 24-hour care.

The Home's address and contact details are as follows:
Address: 11 Warden Hill Road, Luton,

E-mail: riverlea@5abcare.com

Website: www.5abcare.com

Overall Aims & Objectives

The aims of River Lea House are:

¢ To offer high quality accommodation to young people aged between 7 and 18 years

¢ To provide security, stability, consistency and safe care for children and young
people

o To offer high quality residential care to young people which exceed the Children’s
Homes Regulations 2015.

e To provide a family style environment which is as homely and caring as possible

e To provide appropriate facilities which enable young people to achieve levels of
independence, which help to enrich their lives and enable them to become happy
and secure individuals.

¢ To arm our children and young people with the skills they need to function as adults,
within the community, as independently as possible.

¢ To help children and young people achieve their outcomes by offering personalised
care and educational support which will enable them to reach their life goals

¢ To work with a school/education provider to provide consistent care, support and
education in the most appropriate manner and with suitability for each child or
young person.

In order to achieve these aims the following objectives have been set:

e To develop a multi-skilled, relevantly trained, and experienced team members

e To build an effective key worker system

e Toimplement effective assessment and recording systems

e To create a warm, safe and welcoming environment

¢ To encourage positive relationships and support for the placement by working closely
with parents (where appropriate) and outside agencies

¢ To develop opportunities for young people to socialise through a range of activities in
house and within the wider community.

o To enable the young people to communicate via alternative communication systems.
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Sakcare
Admissions

Details of children to be accommodated, the admissions
and assessment process

River Lea house can accommodate up to three young people aged between 7 and 18 years of
age of either gender.

Placements are offered to young people with learning disabilities and Autism.

5ab Care consider referrals from all cultural, ethnic and religious backgrounds and does not
discriminate on any of these grounds.

The purpose of 5ab Care admission process is to determine and clarify the needs of the
individual child with a view to evaluatfing whether these can be met by 5ab Care.

An admission process considers each prospective child’s:

Communication & Behavioural & Self-help
sensory needs emotional response &independence skills
Emotional wellbeing & Adaptability & Impact on the existing
mental health needs response to 5ab Care'’s peer groups

] il ]
interventions &
environments

Children are assessed prior fo admission using 5ab Care's admissions criteria fo ensure that the
placement is appropriate, and the individual needs of the child or young person can be met by
the home. When referrals are received, we will endeavour to arrange an observation
assessment meeting with the registered manager and director to ensure that the matching
criteria within the home is carefully considered.
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The Home's matching criteria
Step 1- Evaluation of the referral information

Determination of whether the child’s needs, as described in the referral reports, match 5ab
Care's admissions criteria.

Step 2 - Meeting the child and his/her team around the child
5ab Care Registered Manager and Director will then:

¢ Arrange to meet the child or young person (where possible), parents/carers and
teachers/care workers. (This may be at River Lea house, af the child’s home orin
another setting, as appropriate)

¢ Request any additional paperwork and collect further information associated with the
child’'s needs, health (including mental health), education and care

e Consider the child’s suitability for placement and complete an impact assessment in
relation to the child, the home, the skills of the team and any other young people
that may be in residence within the home.

If the outcome of the process at this stage indicates that 5ab Care is a suitable placement,
then:

e Emergency placements will only be considered if we have the relevant details of the
child’s behavioural patterns and contact arrangements in advance of placement.
On receipt of this we will decide if the child or young person will disrupt the progress
of the children/young people already in placement.

¢ We can meet the needs of the child as stated in this statement of purpose.

e The social worker or a person known to the child or young person accompanies them
fo the home and where possible ensures they have sufficient clothing and
belongings.

e The child or young person’s social worker agrees to attend a planning meeting within
72 hours of the child’s admission in order to ascertain that this is the correct
placement for the child or young person currently in placement. The meeting will
also provide the opportunity to discuss the care and behavioural support plan.

Step 3 - The placement and transition arrangements
An offer of a ‘residential placement’ is made:

This means that personalised and sensifively planned transition arrangements need to be putin
place to enable each young person to successfully join 5ab Care.

If child responses and outcomes of the fransition arrangements placement are positive, then:
Step 4 - The Review meeting

A multi-agency review meeting is held to evaluate and discuss findings from additional
evaluations and to ensure the child’s needs will be met.
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Caring for the Children

Ethos and Philosophy of the Home

River Lea is a child cenitred environment. Children always come first. 5alb Care’s philosophy is
based upon the principles that each child will be given:

Security and a safe Adequate rest &
environment sleep

N

A structured

Compassion & Care

4

Team members who

Freedom to explore, environment with :

o . . will encourage the
within their capability planned activities developmer?’r of a
and the limits of safety encourqging |eqrning, positive self-image

A A oy A

Team members who Consistent

will act as approached used Boundaries or limits to

appropriate role within @ tfeam behaviour
. models .
Opportunities to
Opportunities for self- further develop Person centred
expression, learning relationships with communication aids

4

and choice families/friends where to be used
k appropriate k

We strive to ensure that our young people are enabled to communicate via methods that are
tailored to them. River Lea use tools such as picture exchange communication systems (PECS),
now and next boards, timetables, and social stories in order fo communicate with the young
people and further their understanding. River Lea has a ‘sign of the week’ in place which
provides the adults and the young people with another way of expressing themselves,

This philosophy is carried through in practice by offering the young people home life skills
opportunifies and training, as well as the experience and challenges of a wide range of leisure
activities that promote social skills, team spirit and personal development. These include: -

e Personal hygiene, laundry skills, cooking, shopping, cleaning, and budgeting skills
e At River Lea the young people can undertake activities such as cooking, gardening,
arts and crafts
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Within the local area young people can go walking, cycling, swimming, bowling,
cinema, youth club, horse riding and more

e Trips can be arranged (l.e. Theme parks, Adventure Parks, indoor climbing and
camping trips).

Whilst the young person’s energies are being channelled constructively, 5ab Care assists young
people fo develop the discipline and routines necessary to infegrate into society successfully,
by helping to develop a young person’s ability to achieve and raise their self-esteem and build
their confidence.

Location and Description of Premises

River Lea House is three miles from Luton fown centre. The home will care for up fo three young
people.

The home'’s location means that the children have easy access to health, education, transport
and leisure facilities fo enable them to ‘enjoy and achieve’.

The layout of the residential accommodation is well-suited to young people who have high
supervision needs. This group may include young people who are vulnerable for a variety of
reasons or young people who are unable to keep themselves safe but need exira supervision.

The accommodation feels comfortable, homely and respectful of privacy. Children will be given
an opportunity to personalise their bedrooms with their preferred colour scheme and any
personalised fittings, details surrounding this will be recorded within their care plans.

Home layout:

¢ 3 Single occupancy bedrooms one with an ensuite

e 2 further bedrooms for feam members to sleep in (one is an ensuite)

e The house has 1 large kitchen and dining space

e 1 sensory room.

e The house has a main bathroom on the ground floor

¢ The house is furnished and decorated to a high standard

e Access to a wide range of local leisure facilities (e.g. bowling, cinema, youth clubs,
library, we also will ensure that they are part of a club if they so wish, or support their
desired hobbies

e Easy access to the nearby counftryside.

Each year the registered manager conducts a ‘review of the home's location’ which looks at
potential risks in the locality and identifies whether any confrol measures are required, and
updates when appropriate.
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Arrangements for consulting young people about the
running of the home

It is acknowledged that young peoples’ involvement and participation in the operation of the
home is critical and the day to day running of the home will be more effective and positive with
the active involvement of young people. We consult children via informal means, keyworker
sessions, house meetings, through the independent advocates and via the Independent
Regulation 44 visitor. Not all of our young people can verbally communicate their opinions,
therefore we have to determine their views and wishes by observation of their behaviour and
the use of visual aids where appropriate.

Regular key working sessions offers opportunity for young people to input in the running of the
home on a 1:1 basis. Young people are invited to give their ideas of what they see as
development for the home. This enables us to put their ideas in to consideration within the
development plan.

Discussions with young people happen informally all of the time. This tends to take place around
the dining table, watching T.V, whilst driving or doing activities. The requests the children make
are usually documented within their views and wishes tab on the electronic system SUE
Solutions.

Regular house meetings are held to discuss issues relating to young people and the running of
the home. Young people are actively encouraged to aftend and raise issues however some are
unable to communicate their views or tolerate sitting at a meeting, so there views may be
captured over the duration of the month and incorporated into the meeting. Outcomes of
these meetings are then integrated into the planning of service delivery, on an individual or
group basis as appropriate. Some of the children’s requests are incorporated info the home's
development plan.

Independent external monthly monitoring takes place by way of Regulation 44 visits, where
children are given the opportunity to speak to the visitor about any issues which may be of
concern. For those children that are non-verbal the Reg 44 inspector can observe the
interaction between the child and the adults and the young person’s behaviour and
incorporate this within to their findings.

Advocacy

ADVOCACY “is about empowering children and young people to make sure that their rights are
respected, and their views and wishes are heard at all times. Advocacy is about representing
the views, wishes and needs of children and young people to decision makers and helping
them to navigate the system”. (National Standards for the Provision of Children’s Advocacy
Services).

At River Lea House we believe that young people should be able to have as much input info
their care pathways as possible. There are situations where children and young people may
lack the knowledge, confidence or maturity to express their views; for children in care who do
not have their family around them to give help and guidance, access to an independent
advocate may be required to ensure that their views and wishes are communicated clearly
and taken intfo account.
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Advocates can also broker additional help and protection if needed. For these reasons, young
people placed af River Lea House have access to a range of advocacy services. Details are
contained in the 'Children’s Guide’ and ‘take up' is promoted. Team members and
management team will access and make a referral to placing authority to access this service.

Arrangements for Child Protection and Counter Bullying

5ab Care is committed to the premise that every young person should be able to enjoy a
secure and happy childhood, and that such a childhood has a value of its own, but also
provides the best preparation for adult life and for empowering young people to participate fully
in society.

5ab Care has comprehensive safeguarding policies and procedures. The Safeguarding Policy
has been drawn from guidance issued by Luton and Bedfordshire Safeguarding Board
Procedures.

The Policy covers:

Definitions of abuse

e |dentifying signs and symptoms of abuse
¢ Keeping a young person safe

e Who to contact and when?

e Recording

e  Whistle blowing

5ab Care designated safeguarding officers are:

e Sanjeevan Theara (Director)
e Bally Kumari (Responsible Individual)

All new team members have access to the 5ab Care safeguarding children policy as part of
their induction. During the induction period feam members complete online advanced
safeguarding fraining and safeguarding for children with learning disabilities.

Wherever possible all team members will receive face: face safeguarding fraining within 6
months.

The safeguarding officer is required to undertake training in child protection at a higher level: in
order to achieve an understanding of inter-agency working. This fraining is refreshed every two
years. Parents and other interested parties may request a copy of the safeguarding children
policy to be sent to them at any fime.
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Countering Bullying

5ab Care has a zero-tolerance approach to bullying; irespective of who the victim or
perpetrator may be. 5ab Care has a comprehensive prevention of bullying policy.

Team members are provided with guidance on counter bullying in line with the policy and
procedures.

Anything which alerts team members to an instance of bullying or discrimination in any form, will
be investigated, and action taken to counter the effects upon the victim and to address the
issues with the perpetrator.

Every young person will always be supported to exercise the right to raise concerns and where
appropriate the feam members may act as an advocate or make independent arrangements
for advocacy. Where a young person is unable to communicate

5ab Care places great emphasis on tolerance, respect and values everyone as individuals.

Issues such as child protection matters, and bullying may be discussed with young people at
regular intervals in key work sessions and scheduled meetings.

Procedures for Missing Children and Unauthorised Absence

Team members at 5ab Care are pro-active in assisting young people to find solutions to
difficulties they may be experiencing. Where team members are concerned that vulnerable
young people may be making themselves more vulnerable through running away and thus
adding to their difficulties. Strategies are used to channel the young person’s anxieties into
behaviours that are potentially less dangerous.

Arrangements for managing the potential of young people to go missing will be addressed
within the risk assessment as part of the placement plan process, identifying patterns of
absences and measures to be taken to minimise inherent risks.

All young people have arisk assessment with appropriate timescales for the young person
going missing.

Arrangements will be reviewed and where necessary revised at the initial planning meetfing and
ongoing through the planning and review processes thereafter.

If a young person is missing from the home and deemed o be unsafe, then the feam members
will actively work closely with the police, the family (where appropriate) or significant others to
aid their safe refurn.

If children go missing from the home, team members will inform all appropriate parties as per
the missing child policy. The police and feam members, endeavour to engage with the young
person to establish the cause or reason for their absence, and a strategy to avoid their feeling
the need to repeat this behaviour. The young person will have the opportunity to attend an
independent refurn home interview.
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Monitoring and surveillance around the home

The home relies on sleeping night team members to monitor the young people at night, if
required we may have door sensors fitted dependent on individual needs of the young people.
This is in an effort fo ensure River Lea House is kept as a home, as opposed fo institutionalising
the home with cameras etc. Consent will be sought on admission from the young person
and/or appropriate family member or professional in respect of the use of this system and this is
used only as an additional safeguarding measure for the children/young people.

The home is also fitted with a ‘Ring’ doorbell, which allows the home to view any visitors at the
door through their phone or tablet, through video. It also allows team members to speak through
the phone to the visitor. This increases the safety of the children and is a precautionary measure,
to increase the safety of our children.

Fire and Emergency Procedures

Regular fire equipment tests and fire evacuation drills are undertaken and recorded in line with
5ab Care headlth and safety policy.

Any faults identified are reported promptly and repaired as a matter of urgency. Some of our
young people may have additional sensory needs and sensitivity fo loud noises such as the fire
alarm. Poor responses received from the young people in carrying through evacuations are
recognised and personal emergency evacuation plans will be implemented as required.

Team members are trained in fire awareness and use of equipment and talk to young people at
their induction about the need to respond quickly and safely to fire alarms.

Young people are spoken to about fire safety issues such as smoking, what to do in case of a
fire being discovered and where to assemble in the event of a fire. The team may also consider
using social stories/ PECS etc as part of the process to explain fire safety- depending on the
individual needs of the young people.

Annual maintenance and monthly checks are made to fire extinguishers, emergency lighting,
smoke alarms and electrical equipment. Annual visits by external professionals are carried out to
assess and advise whether current fire precautions are satisfactory and what, if anything, needs
to be undertaken to upgrade the systems.

Arrangements for religious instruction and observance

Team members acknowledge and value diversity. They are committed to promoting each
young person'’s religious and cultural needs. All team members receive equality and diversity
training as part of their induction and ongoing continued professional development (CPD).

Early idenfification of a young person’s religious needs at the placement meeting stage will
enable the identified key worker to research appropriate support for the young person in the
community. 5ab Care will ensure sensitivity from team members towards the young person
around issues such as dietary needs, religious days, and space to worship.

It is possible for some young people living within the care system to have lost touch with their
religious heritage. Team members will be vigorous in their determination to promote the young
person’s rights in this regard and use holy days and sainfs days to positively promote the young
person’s faith.
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Team members will be available for our young people to take them to places of worship, and to
special sites of religious interest.

Complaints

Team members actively encourage young people to explore their feelings. They are
encouraged to become more assertive and value themselves more highly. Within this context
young people are made aware of their right to complain should they feel they have been
treated unfairly or disrespectfully. For those young people that are unable to verbally complain,
we will use social stories/visual aids and our knowledge of their behaviour to interpret if a
complaint needs to be made.

5ab Care’'s complaints procedure allows for all complaints to be handled and resolved at
different levels. There is provision for all complaints to be resolved on an informal basis in the first
instance. River Lea House aims to investigate and resolve all complaints promptly.

All formal complaints are logged on the electronic recording system Sue Solutions including
complaints made by the local community. If complaints are not to be resolved by the home, a
panel hearing will be convened by the registered manager o include the responsible individual
and the company directors.

Where the complaint cannot be resolved by 5ab Care the home provides information in
relation to other agencies/professionals who can be contacted that are independent to the
home and their complaint can be raised with them to act on the child or young person’s
behalf.

A copy of the complaint’s procedure will be provided to family members and professionals
involved with the child or young person once they are admitted to the home.

All comments and complaints are welcomed as the home is continually striving to aftain the
highest standards of provision for our young people.

Review of Placement Plans and Statutory Annual Reviews

Where a child is ‘Looked After’, team members will follow the statutory review process and are
pro-active in advocating on behalf of young people should the planning process be delayed.

Regular child looked after meetings will take place and team members will encourage children
to make a meaningful conftribution to this process.

Team members will work with the authority and contribute to the statutory review process. All
children will have six monthly statutory reviews.

All children have a full and detailed placement plan and parents (where appropriate) are
involved in their child’s placement plan. Where possible the placement plan is compiled prior to
placement and will be reviewed and updated routinely during the child or young person’s time
in placement.
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Anti-discriminatory practice and young people’s rights

Team members recognise and acknowledge that all young people have both general needs as
a young person growing up and specific needs as an individual with a unique personal history.

5ab Care is opposed to discrimination against young people in any form that may prevent that
young person from reaching their full potential. To this end team members are instructed o
work relentlessly fo prevent discrimination on the grounds of race, colour, nationality, ethnic or
social origin, language, culture, gender, sexual orientation, age, religion, disability, political or
other opinion, birth, or status.

Team members are committed to maximising the young person’s potential. Any discrimination
by young people or adults, no matter how subtle, will be challenged. Should team members
witness any discrimination towards any young person by another member of the tfeam they will
be expected and encouraged to use the whistleblowing procedure.

Team members are encouraged to promote the rights of young people who may wish to make
complaints by assisting them in whatever way the young person wishes, including framing the
complaint with the young person and passing on the complaint to the appropriate body.

Culture, Ethnicity and Linguistic Needs

Team members will actively promote and advocate for care plans to be drawn up and carried
through to meet each young person’s educational, religious, cultural, linguistic, and dietary
needs.

In all cases decisions will be made that promote the best interests of each individual young
person over and above any interests from a company perspective.

Religious and cultural activities will be identified normally through the care planning process. All
religious and cultural activities important to the young person and their families will be vigorously
researched and thoroughly supported by feam members.

¢ Team members will be proactive in assisting fo maintain modes of dress, ceremony,
diet, or custom

¢ Team members will provide transport, or accompany the young person, where
practicable, to places of worship and meeting places

o All efforts will be made to ensure important aspects of culture and religious heritage
are not lost

¢ Team members will provide access to sources of information that will encourage the
young person's cultural and religious understandings and beliefs.

Team members will not tolerate discrimination against young people on the grounds of race,
religion, or culture under any circumstances. Any incidents of this fype of behaviour will be
challenged individually. Where discrimination by team members is wilful, the matter will be
freated via the disciplinary process.
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5ab Care believes that a young person’s cultural and religious background is fundamental to
their identity and so it is important that this encouraged and maintained. As part of this
approach, feam members will ensure that children and young people are provided with the
same level of opportunity whilst ensuring that their individual cultural, linguistic, and religious
needs are met. During a child or young person’s time at River Lea House there is an
expectation from the team to adapt their approach to work at the individual level of the child
or young person, the expectation is not placed on the child or young person to ‘fit in” with the
values of feam members.

Children’s Behaviour

Behaviour management

5ab Care is committed to helping young people to manage their own behaviour as positively as
possible. This is fo be seen as a necessary ongoing learning experience that helps develop and
equip a young person for life as they reach adulthood. Please refer to the 5ab Care’s behaviour
management policy for more information. Recognising and praising self-managed positive
behaviour is seen as a proactive and preferred use of fime and energy, rather than an
emphasis focusing on negative behaviours.

From time to time, negative behaviours ranging from the unhelpful to the dangerous may
occur. Such behaviours will be responded to in a manner considered most likely to achieve an
outcome, that will enable the young person to manage to avoid a repeated episode or pattern
of negative behaviours.

The placement plan and risk assessment process will identify known or predictable risky
behaviours and put in place strategies to minimise the likelihood and/or impact of negative
behaviours. It is a living document that is revised and updated as necessary, following an
incident or as new information develops.

Each individual has a positive behaviour support plan detailing possible triggers and calming
strategies. In addition, it is acknowledged that less predictable outbursts or negative behaviour
may occur at any tfime. Dynamic risk assessments are part of the daily thinking of ‘day to day’
management within the home. These dynamic assessments are essential to ensure the safest
delivery of services.

Individually assessed situations will determine the level of intervention.

Natfural consequences are based upon the incident and context, crucially including knowledge
of the individual young person at that point in fime. Additionally, restorative approaches can be
utilised by the registered manager to improve outcomes by using this approach, if required.

Any consequence or reparation imposed for anfi-sociable behaviour, damage or theft will be
used after a discussion with the young person outlining the reason and relationship between the
consequence and the behaviour. This will be made clear to the young person and recorded
accordingly. The response will be recorded and monitored to assess the effectiveness of the
consequence or reparation that is imposed.

0333 090 6258
info@5abcare.com

. 71 Knowl Piece, Wilbury Way,
www5abcarecom f in o Hitchin, Hertfordshire, SG4 OTY




Sakcare

A range of guidance, policies and procedures are available to help inform appropriate
management of negative behaviours including:

e 5ab Care policies and procedures.
e Children's Homes Regulations April 2015
e Guidance and Regulations, The Children’s Act 1989

River Lea House trains feam members in PRICE (Protecting Rights in a Caring Environment) a
positive handling approach. A rolling programme of training has been established to ensure all
team members are frained. Training emphasises that 5% of positive handling is about
prediction and prevention. Team members competence is assessed throughout this course,
which is annually refreshed, in a practical way and at the end of the course team members are
required fo pass an assessment before they can gain their certification.

However, if situations arise that are assessed as being dangerous o self or others, or significant
damage to property, restrictive physical interventions may be used to minimise injury and
damage. Full restraints will only be used when it is absolutely necessary, and it is safe to do so. All
restrictive physical interventions will be reasonable and proportionate to the situation and there
will be every effort to avoid pain and discomfort. However, even in the best assessed
circumstances restrictive physical interventions may result in injury

5ab Care’s recording, notifying and post incident support will adhere to local policies and
procedures, Children’s Homes Regulations and Quality Standards.

Contact Details

5ab Care acknowledges the importance of external support networks and will aim to promote
contact with parents, relatives and friends and others close to them, as fully as possible, unless
there are specific reasons not to do so.

Family contact arrangements are reviewed and revised at the initial placement meeting and
kept under review through the ongoing planning and placement process thereafter.

Team members welcome family and friends visits af River Lea House. Before visitors can gain
entry to River Lea House team members have a duty to establish the credentials of the visitor. All
visitors will be asked to sign the visitor's book (electronic system).

Young people are encouraged to undertake contact by phone, facetime, SKYPE or letter, if
visiting is infrequent or not possible.

Decisions permifting a young person to visit their friends house will be agreed by the home,
parent (where appropriate) or placing authority.
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Education

All children at River Lea House will access education that is suitable to their individual needs.
These will be determined at the initial assessment meeting.

Close working links and line management structure ensure that the educational needs of each
individual child are met and offer a consistent multi-disciplinary approach which fosters the best
outcomes for the children and young people.

e The child’'s care plan will contain an individual plan of full-time educational needs
which has been developed in conjunction with the child’s family and/or significant
other. Where appropriate, this plan addresses any requirements for special
educational needs that the child may have.

e Wherever possible the child will continue to attend his/her existing school in order to
maintain continuity of learning. Where this is not possible, arrangements will be made
for the child to attend appropriate local schools or colleges. All schools/colleges used
will be regulated through the Ofsted Inspection process.

e The child's keyworker has special responsibility for monitoring the child’s educational
progress and maintains close links with the learning establishment. This will extend to
aftending open days, parent evenings and meeting teachers/lecturers, as necessary.

¢ The keyworker and key feam members at River Lea House also closely monitor the
aftitude of the child in respect of apprehension in attending lessons. Team members
are receptive to concerns about bullying and harassment and maintain close liaison
with the learning establishment in this respect.

¢ Through the close links that are maintained with the learning establishment, the
keyworker is able to monitor the child’s fimekeeping and the attendance record. Any
disciplinary problems encountered at the establishment - which may lead to
exclusion in extreme cases, these are taken up with the establishment and reviewed
at the home for possible action requirements.

The home is not registered as a school.
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Health

The health of the children is supported by all team members and overseen by a team of fully
qualified professionals within their field.

These professionals contribute to the children’s care planning and review processes where
required.

Protection and Promotion of Health

The key workers role is to provide a supportive overview of the young person’s health and
wellbeing; and to direct and supervise other team members accordingly. The key worker will
also lidise with specialists, parents (where appropriate). Local health and medical services are
accessed including GP, dental services and CAMHS.

Speech and Language and occupational therapists may on occasion be employed on a part
time basis, should the need arise and would be responsible for contributing to assessments and
setfting all relevant programmes of interventions and advising/training team members in the
delivery of these programmes. Additional psychiatric support would be sought for a young
person on a need led basis and would be sought via local services, GP referral and CAMHS.

All hedlth issues will be addressed at the initial planning meeting; plans will be made to access
on going aftention as necessary, including eye tests, hearing tests, and dental examinations as
appropriate.

If a young person is in need of immediate medical attention, they will be assisted to access the
nearest accident and emergency facilities.

Regular discussions with young people (sometimes these may be formal key worker sessions) will
encourage exploration of any health concerns; these may relate to hygiene, diet, lifestyle
choices or physical development.

Promoting health is not seen just about remedying ills or perceived shortfalls; hence health plans
will include promoting lifestyle behaviours that will build upon existing healthy lifestyle choices.
Secured storage is provided for all medications that are administered by team members. The
manager will conduct a six-monthly review of safe administration.

Team members take an active role in promoting all aspects of healthy living. They are proactive
in ensuring the young person eats healthily and regularly, develops and maintains a good level
of hygiene, develops appropriate waking and sleeping routines and takes regular exercise.
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Providing support with personal care — We recognise that some people may need some support
and guidance in order to look after their personal hygiene to a good standard. We understand
that having support with personal care tasks can feel invasive, in order to uphold each
individual’s privacy and dignity as much as possible we complete the following:

e We provide our feam with the knowledge and skills required in order to provide safe,
dignified support with personal care.

e We have arobust policy in place which will coincide with individual's person-centred
plans, routines and risk assessments.

o Take steps to safeguard service user's privacy and dignity in all aspects of the delivery
of personal care.

e Always strive to increase each individual’s ability fo manage their personal care
needs as independently as possible.

Team members also address the issues of smoking, substance abuse, alcohol abuse, equal
opportunities, and the effects of bullying regularly through key work sessions and house
meetings.

All team members receive medication awareness training.

Promotion of recreational, sporting and cultural activities

Wherever practicable a young person will be supported to maintain their existing recreational,
sporting and cultural activities; unless there are specific or positive reasons to consider a
change.

All existing recreational, sporting, and cultural activities will be reviewed and (where necessary)
revised at the initial planning meeting and review process thereafter.

Participation in recreational and sporting activities by the young person is an essential tenet in
the philosophy and ethos of 5ab Care. Participation in activities is seen as a way to channel
negative energies, learn new skills, develop a level of fitness, develop social skills, feamwork,
raise confidence and self-esteem and achieve positively.

There are currently no excluded activities; but all activities are risk assessed to ensure they are
appropriate, and that necessary health and safety considerations are safisfied and permission
from the person with parental responsibility will be sought.

0333 090 6258
info@5abcare.com

. 71 Knowl Piece, Wilbury Way,
www5abcarecom f in o Hitchin, Hertfordshire, SG4 OTY




(0
Sal
Staffing Matters

Qualifications and experience of Registered Manager
The Manager

Lauren started with the home in July 2020. Lauren brings experience from working in a variety of
seftings in social care, most recently managing a 9 bedded home for individuals with learning
disabilities and mental health. Prior to this Lauren worked as part of a crisis feam within an NHS
frust and a senior support worker for Mencap.

Lauren has a level 2 and 3 Health and Social Care and completed her level 5 in Leadership and
Management. Lauren has attended extensive training courses that are relevant to herrole, she
has also completed a level 4 diploma in Counselling Skills & Theory, it is a skill that proves
effective when working in a residential home.

Lauren is passionate about providing great quality care and improving people’s quality of life.
Lauren will achieve this by ensuring River Lea House is a safe and homely environment for the
children to grow and develop.

Qualifications and experience of Responsible Individual

The Responsible individual is Bally Kumari

Bally has over twenty years' experience of working with young people in the residential care
sector, twelve years were as a residential manager and more recently as an independent
advisor and independent visitor for several local authorities.

Within her role as a registered manager, Bally created a regional forum for young people to
share their views and opinions about their experiences of being looked after, as part of this she
had the privilege of supporting these young people to take part in similar forums within the
Houses of Parliament.

Bally is a qualified training facilitator, for several years she delivered child protection to the
workforce of the organisation that she was employed with. She confinues to provide a range of
social care training in her current guise as an independent consultant. Bally is passionate about
the development of the workforce, working closely with the registered manager she will ensures
that feam members are provided with effective training and knowledge which will create a
workforce that is motivated and skilful- which in furn will significantly enhance the quality of care
provided and outcomes achieved for young people.

Bally has many years’ experience working with local authorities to identify suitable placements
for young people. This knowledge is shared with the registered manager and jointly we will
closely consider the suitability of placement matching.

Bally is objective in her approach, she works closely with the registered manager and the senior
management feam to monitor the progress of the home. Regular management and team
meetings take place to ensure information sharing is effective and overall focuses on the
development and progress of young people’s needs.

5ab Care
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Bally is a resilient and caring leader, who has and still does work in the care sector. Her
enthusiasm for providing good quality care and enthusing others is apparent throughout her
interactions with young people and professional colleagues.

Bally completed Level 5- Diploma (Leadership & Management) City & Guilds in 2006, she has
completed relevant training relating to her role, including designated safeguarding lead (via
NSPCC training).

Qualifications and experience of Director

The Director, Sanjeevan Theara has worked with children in a charity he setup for the local
community, Lions MMA Hitchin. Lions MMA Hitchin is a non-profit charity that provides martial arts
classes, for children with all backgrounds and has been running successfully for 5 years. The passion
in seeing children learn and achieving positive outcomes from the class, has given Sanjeevan the
inspiration to start a Children’s residential home. This has also allowed the health and wellbeing to
increase in the local community.

With past positions, Sanjeevan has been able to manage teams effectively. The role of a bid
manager has allowed Sanjeevan to strategically manage projects, where he has managed people
from end users to senior management.

Sanjeevan promotes the wellbeing of individuals and has for many years dedicated his time to fithess
training, health and wellbeing. Sanjeevan has taken a lead on many community projects/
tournaments and built courage, confidence, social skills and self-defence in all children within the
club.

Sanjeevan is passionate about being involved in the River Lea House, and has taken steps to gain

care specific qualifications, including a full day safeguarding Level 2/3 course with the Safeguarding
Children Board.
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Team members: numbers, gender, qualifications, and

experience

The structure of the home involves the 3 key personnel below:

5ab Care

Lauren Forbes

06.07.20

Nadine Hewitt-
Jamieson

16.11.20

(currently on
maternity leave).

Nikki White

12.04.21

Katie Neal

Home Manager

Deputy Manager

Team Leader

Residential
Support Worker

Registered Responsible Registered
Provider Individual Manager

Bally Kumari

Level 5 Diploma-
Leadership and
Management (Adult
pathway)

Level 4 Diploma in
Counselling Skills &
Theory.

Level 2 and 3in
Health & Social
Care.

Enrolled on o level 5
Level 5 Diploma in
Leadership and
Management for
Residential
Childcare

Level 3 in Children
and Young People
BA Hons degree in
Health and social
care.

Currently enrolled on
Level 5 diploma.
Level 3 in Children’s
Residential

Diploma in health
and social care.

Lauren Forbes

Lauren has over six years
working in a variety of
seftings throughout health
and social care. Starting as
a support worker and
worked her way up to a
Registered Manager.

Over three years’
experience in a Children’s
Respite Service. Has
previously worked in a
variety of posts such as a
family support worker,
learning support assistant
and a nanny.

Nikki has been working
across a variety of seftings
supporting young people
with disabilities since 2008.
She has worked at youth
groups, residential support
working and a learning
support assistant in school
seftings.

Katie has worked as a family
support worker for a couple
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30.11.20

Zoe Cupit

22.07.21

Chelsea Burgess

23.05.22

Thomas Redding
26.10.21
Ann Mullane

25.01.22

June Judd

23.06.22

Tadelayo Sodipe
20.09.21

Bank as of
25/05/22
Bridie Ward
04.05.21

Bank as of
16/05/22

www.Sabcare.com

Residential
Support Worker

Residential
Support Worker

Residential
Support Worker

Residential
Support Worker

Residential
Support Worker

Bank Residential

Support Worker

Bank Team
Leader

Currently enrolled on
the Level 4
Children’s
Residential (71%)
90% through her
Level 4 Children’s
Residential Diploma.

To be enrolled on
diploma once
probation is
complete.

To be enrolled on
diploma once
probation is
complete.

To be enrolled on
diploma once
probation is
complete.

To be enrolled on
diploma once
probation is
complete.

To be enrolled on
diploma once
probation is
complete.

Enrolled on
foundation degree
in youth justice.

Enrolled on Level 4
diploma (December
21).

of years and prior to this
worked with adults with
learning disabilities.

Zoe has worked with young
people in a school setting as
a learning support assistant
and then moved into a
residential support worker
role for the National Autistic
Society.

Chelsea has worked as a
learning support assistant
since 2018 completing direct
work with young people that
had additional nedes.

Tom has experience working
in specialist schools
supporting young people
with a variety of needs.

Ann has a degree in social
work, she has worked with
vulnerable children in a
variety of roles usually within
a school environment as
support provided by the
local authority.

June has several years
experience working in a
variety of care settings, most
recently working as a team
leader for the National
Autistic society working with
vulnerable young people
since 2020.

Tad has worked with young
people for around four
years, mainly working in
Specialist School settings
with children with Autism.
Bridie worked for G4S for
nearly 5 years where she
supported young people
within the criminal justice
establishment, prior fo this
Bridie supported children
through her work with
Mencap.
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Arrangements for supervision, training, and development of
team members

All team members working in River Lea House undertake a comprehensive induction package.
This covers health and safety, aspects of working in the children’s home, policies and
procedures, administration and recording, safeguarding, working with young people with
emotional difficulties, working with families, health care and behaviour management.

All feam members have formal supervision on a regular basis in accordance with the current
regulations and responsive supervision as required.
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Team members are supervised by the registered manager who in furn receives supervision from
the responsible individual/directors. Appraisals take place annually.

All tfeam members working in the home follow a training programme in order to ensure basic
competence. The training areas are:

Anfti-bullying

COSHH

Equality &
Diversity

Food Hygiene

Internet Safety

Medication

Risk
Management &
Safer Caring

Attachment

CSE

FGM

GDPR

Infection Control

PRICE

Safeguarding
(including LD)

Autism

De-escalation

First Aid

Health &
Nutrition

Learning
Disabilities

Radicalisation &
Extremism

Self-Harming

Communication
& Alternative
Tools

Epilepsy

Fire Safety

Health & Safety

Manual Handling

Recording &
Reporting

Positive
Behavioural
Support

In addition fo these training courses, feam members undertake the Diploma level 4 in children’s

residential care. All employees must achieve this qualification within 2 years.

Further CPD will include online fraining and in-house fraining where required.

www.Sabcare.com

f in© o

5ab Care

-




